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KURZBUCH consulting4logistics

optimizes the logistics setup for industry, trade, eCOM, and logistics service providers in terms of quality,
service, efficiency, and costs, thus creating immediate added value. How? A clear focus on the tasks and
goals, a pragmatic and integrative approach, immediate benefits, valuable input and motivation for
employees and teams, and sustainable integration within the company.

Service Examples

Is your logistics operation underperforming? Quick check analysis of logistics operations to optimize
performance, quality, and cost deficits, with immediate implementation of the results in proactive
cost reduction, performance improvement, and quality optimization.

Ils your supply chain and/or logistics centers no longer optimal? Analysis of structural data and
evaluation of the optimal supply chain, as well as identification and implementation of optimally
suited real estate solutions that are resilient, economical, and sustainable.

Is your implementation not working as planned? Optimization of the entire project management
or interim management for control and Ramp-Up.

Are your tenders successfully managed? Preparation of the tender, analysis of the offers, support
during your negotiations, RFQ processing, proposal preparation, design of winning strategy.

Does your eCOM logistics need professionalization? Optimization of your own logistics structures
or a strategic move into outsourcing?

Does your contract logistics need development? Strategy implementation, sales organization develop-
ment, pipeline management, winning performance, on-the-job team training, and operational excellence.

Do you want to scale or sell? Exit readiness consulting, company valuation, identification of suitable
targets, buyers and investors, and post-merger integration.

PARTNER

B BLOK Management, Frankfurt — Merger & Acquisition

® Brook Valley, Disseldorf — Transformation-Management
B Die Logistikmacher — Logistic Expert Network

m HOLM, BVL and Business Area Hochfranken (Bavaria)

consulting4logistics

Detlef Kurzbuch (Owner), 96450 Coburg, Mobile: 0162 3292168, Mail: info@kurzbuch-consulting4logistics.com



https://www.kurzbuch-consulting4logistics.com/
https://www.kurzbuch-consulting4logistics.com/
https://www.linkedin.com/in/detlef-kurzbuch-00802b67/



